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Organization Profile
1.0 Essence of the Opportunity
The College of Massage Therapists of British Columbia (CMTBC) is the regulatory body for registered practitioners of massage therapy in the province of British Columbia. CMTBC acts on behalf of all British Columbians to ensure registered massage therapists always deliver safe and effective treatments. With a mandate to serve and protect the public through the setting of professional and educational standards, ensuring competency and enforcing high standards, quality care and ethical conduct among massage therapists, CMTBC ensures personal integrity, administrative fairness and professional accountability of over 2,500 active registrants across BC.
Due to a desire to explore improved ways of providing College services and programs, in addition to performing its statutory regulatory responsibilities, CMTBC has decided to revise its staffing structure in order to enhance services that will facilitate the effective governance and operation of the College. As part of this restructuring, there is now an opportunity for a proven organizational leader to join the College as Deputy Registrar, Professional Practices.
Reporting to the Registrar / CEO, the Deputy Registrar, Professional Practices will manage all those aspects of the College’s activities with respect to professional practices: curriculum and accreditation, registration, quality management, scope of practice and research.
This is an opportunity to serve and protect the public of British Columbia and ensure the delivery of high quality, expert care in the profession of massage therapy.
The Deputy Registrar, Professional Practices will be a Registered Massage Therapist or eligible for registration as an RMT in British Columbia and will be the major professional/staff resource at the College.

2.0	Key Opportunities & Challenges
After consulting with key stakeholders at CMTBC, the following opportunities and challenges were identified for the new Deputy Registrar, Professional Practices:
Enhance the protection of the public interest – The College of Massage Therapists of BC serves and protects the public by regulating the profession of massage therapy in BC in accordance with the duties and objects set out in the Health Professions Act.  The Deputy Registrar is a position appointed pursuant to the legislation, and for the CMTBC, is responsible for issues primarily relating to quality of practice.
Enhance the quality of practice for massage therapists in British Columbia – With responsibility for curriculum and accreditation, registration and credentialing, quality management, scope of practice and research, the Deputy Registrar will be at the forefront of issues relating to enhancing quality of practice for the profession.
Leverage the time and expertise of the committee chairs and members – Consistent with the policy / governance model, the Deputy Registrar will provide staff support to a number of the College’s committees dealing with professional practice issues and will be expected to synthesize issues and formulate recommendations for decisions by the committee members.
Join a newly formed, dedicated team at the College – This is a new era for the College, with the engagement of a new senior leadership team dedicated to support and service to the Board of Directors in its mission of protecting the public interest.

3.0	The College of Massage Therapists of British Columbia
3.1	OVERVIEW
[image: Z:\timothyburkhart\Documents\Assignments\2011\College of Massage Therapists\banner.jpg]The College of Massage Therapists of British Columbia is the regulatory body for massage therapy in British Columbia. The College strives to continue to have a high level of accountability to the public and to support the profession and registrants. This year marks the 65th anniversary of massage therapy as a regulated health profession. Massage practitioners in BC first came under provincial legislation in 1946. Massage practitioners, as they were called in the 1940s, were recognized under Part III of the Physiotherapists and Massage Practitioners Act.
When the Medical Services Plan (the government- funded health care insurance plan) started in 1968, massage services were included with medical and other related services. The government classified massage practitioners in the category of supplementary health care practitioners along with chiropractors, naturopaths, physiotherapists, podiatrists and optometrists.
The demand for persons who were skilled in treating soft tissue injuries grew. The number of registered practitioners went from 100 in 1980 to over 500 in 1990.
By the early 1990s, the number of physiotherapists and massage therapists had increased so much that it seemed logical to create two separate and independent regulatory bodies. The opportunity to do so came about after the passage of a new Health Professions Act in 1991. The College of Massage Therapists of British Columbia (CMTBC) was created in 1994. The new College established committees to draw up policy and guidelines on areas such as: Accreditation, Registration, Scope of Practice, Unauthorized Practice, Quality Management, Inquiry, Discipline, Legislation, Communication and Patient Relations. The government appointed public representatives to the CMTBC Board to ensure that the public interest was kept as the board's primary focus.
As of the end of November 2010 there were 2,557 Active Registrants, and the number continues to grow. CMTBC now has massage therapists practicing in nearly every town and city in the province. 
It is the duty of the College at all times:
To serve and protect the public.
To exercise its powers and discharge its responsibilities under all enactments in the public interest.
Scope of Practice
The scope of practice of Registered Massage Therapists in BC, as stated in the Massage Therapists Regulation, is as follows:
"massage therapy" means the kneading, rubbing or massaging of the human body, whether with or without steam baths, vapour baths, fume baths, electric light baths or other appliances, and hydrotherapy or any similar method taught in schools of massage approved under the Physiotherapists Act, but does not include any form of medical electricity. 
Mission Statement
The College of Massage Therapists of BC serves and protects the public by regulating the profession of massage therapy in BC in accordance with the duties and objects set out in the Health Professions Act. We believe in personal integrity, administrative fairness and professional accountability.
Vision Statement
The College of Massage Therapists of BC will act in the public interest while taking a leadership role in the advancement of massage therapy. In partnership with other jurisdictions and health professionals, we will promote high educational standards, continued competency, public education, research and practitioner accountability. Massage therapy will be nationally recognized as a safe and effective regulated health care profession.
The College has the following objectives:
0. To superintend the practice of the profession
To govern Registrants according to the Health Professions Act, the Massage Therapists Regulation and the Bylaws of the College
To establish, monitor and enforce standards of education and qualifications for registration of Registrants
To establish, monitor and enforce standards of practice to enhance the quality of practice and reduce incompetent, impaired or unethical practice amongst Registrants
To establish and maintain a continuing competency program to promote high practice standards amongst Registrants
To establish, for a College designated under section 12 (2) (h), a patient relations program to seek to prevent professional misconduct of a sexual nature
To establish, monitor and enforce standards of professional ethics amongst Registrants
To require Registrants to provide to an individual access to the individual's health care records in appropriate circumstances
To inform individuals of their rights under the Health Professions Act, the regulations and the Bylaws of the College and the Freedom of Information and Protection of Privacy Act
To administer the affairs of the College and perform other duties through the exercise of the powers conferred by the Health Professions Act, the regulations or Bylaws.
3.2	REGISTRATION & LICENSING
To practice massage therapy in British Columbia a practitioner must be a registrant of the College of Massage Therapists of BC (CMTBC). The CMTBC is the regulatory body responsible for the profession of massage in this province. The duty of the CMT is to serve and protect the public and to exercise its powers and discharge its responsibilities under all enactments in the public interest. The objects of the CMT are to govern Registrants, to establish, monitor and enforce standards of education, practice and continuing competency, to prevent professional misconduct and to establish, monitor and enforce standards of professional ethics.
There are three levels of legislation governing massage therapy in British Columbia:
Health Professions Act of British Columbia
The Massage Therapists Regulation (made pursuant to the Act)
The Bylaws of the College of Massage Therapists of British Columbia

3.3	COMPLAINTS
The College of Massage Therapists of BC (CMTBC), operating under the Health Professions Act (HPA) is responsible for the regulation of the profession of Registered Massage Therapists (RMTs) in BC.  As a self-regulating health college the CMTBC is required to have a formal complaints process. This process gives any member of the public the right to have his/her complaint about a massage therapist's behaviour, conduct or practice investigated by the College's Inquiry Committee.  The inquiry and discipline process is part of the CMTBC's responsibility to ensure that RMTs practice in a competent, safe, and ethical manner, in accordance with the Bylaws, Standards of Practice, and the Code of Ethics for Registered Massage Therapists. Complaints are resolved in a number of ways authorized under the Health Professions Act, but the majority are resolved through a consensual complaint resolution process.
For more information on CMTBC, please visit http://www.cmtbc.bc.ca:

4.0	Governance & Management
BOARD OF DIRECTORS
The Board of the College of Massage Therapists of BC is established in accordance with section 16(1) of the Health Professions Act and is composed of six elected members and no less than three public representatives. The members of the Board elect from among the elected Board members the President, Vice-President and Treasurer, and the remaining elected Board members are thereby deemed to be Members at Large.
President
James McGettigan, RMT
Vice-President
Koby Blanchfield, RMT
Board Members
Beth Sampson, RMT
Brent Rowland, RMT
Voula Soursos, RMT
Rebecca Darnell (Public Representative)
Marilyn Waithman (Public Representative)
Kareem Allam (Public Representative)

SENIOR MANAGEMENT TEAM
CMTBC’s senior management team is comprised of the following individuals:
Dan Peebles 		Interim Registrar 
Peggy Bereza 		Deputy Registrar

ORGANIZATIONAL CHART
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5.0	Financials
STATEMENT OF FINANCIAL POSITION
Year ended November 30, 2010, with comparative figures for 2009
[image: Z:\timothyburkhart\Documents\Assignments\2011\College of Massage Therapists\SFP.png]

STATEMENT OF OPERATIONS
Year ended November 30, 2010, with comparative figures for 2009
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STATEMENT OF CASH FLOW
Year ended November 30, 2010, with comparative figures for 2009
[image: Z:\timothyburkhart\Documents\Assignments\2011\College of Massage Therapists\cash flow.png]

6.0	About Vancouver, BC
[image: cityscape]For the fifth straight year, the Economist Intelligence Unit worldwide study named Vancouver the world’s most desirable place to live out of 140 cities worldwide for its desirable level of stability, healthcare, culture, environment, education, and infrastructure. According to the Mercer Worldwide Quality of Life Survey, Vancouver, along with Auckland, New Zealand, placed fourth out of 215 cities benchmarked.  Vancouver has also been recognized as one of the top ten cleanest cities worldwide by Forbes.
Vancouver is well known for its breath-taking landscape, cultural diversity and vast economic potential. The city’s international profile has surged in recent years, thanks to the reputation it has garnered as one of the world’s top liveable cities. Vancouver‘s excellent quality of life helped BC win the honour of hosting the 2010 Olympic and Paralympic Winter Games, and the city continues to develop at a rapid pace. With a population of 2.2 million, Metro Vancouver is the largest metropolitan centre in Western Canada. It is a truly dynamic place to live and build a rewarding career.
A walk through Downtown Vancouver would showcase Vancouver’s vibrant urban lifestyle and rich multicultural heritage, revealing itself most prominently in the quality of Vancouver’s restaurants. Every imaginable cuisine is available in Vancouver, enjoying regular acclaim from international critics. Vancouver has also been ranked as one of North America’s healthiest cities. This can be attributed to the excellent lifestyle that “Vancouverites” enjoy, as there is easy access to countless forms of recreation during the year. Most notably, an abundance of winter sports is available on Cypress Mountain and the Whistler-Blackcomb Ski Resort, among others. Sport fishing, hockey, boating, shopping, concerts and festivals are also regular features of the Vancouver lifestyle.  
A selection of the region’s most well known attractions include:
[image: 3402770]Chinatown 
Granville Island
Grouse Mountain
Queen Elizabeth Park
Robson Street
Stanley Park
Vancouver Art Gallery
Vancouver Aquarium
Whistler Village Ski Resort
Numerous other parks and attractions
For more information on Vancouver, please visit www.hellobc.com and www.tourismvancouver.com.

Position Description
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Deputy Registrar, Professional Practices
GENERAL
Reporting to the Registrar / CEO, the Deputy Registrar, Professional Practices manages those aspects of the College’s activities with respect to professional practices: curriculum and accreditation, registration, quality management, scope of practice and research.
SPECIFIC RESPONSIBILITIES

0. Curriculum and accreditation
Liaises with massage therapy teaching institutions with respect to their curriculum requirements in order to evaluate graduates for potential registration.
Acts as Staff Resource to the Accreditation Committee, identifies and analyses issues, makes recommendations as appropriate and required for the effective operation of the committee.

Registration and credentialing
Ensures all procedures are complied with for registration requirements pursuant to legislation and regulation.
Evaluates and assesses out of province prospective candidates and other special cases as required (including corporate applications for RMTs who are incorporated).
Acts as Staff Resource to the Registration Committee, identifies and analyses issues, makes recommendations as appropriate and required for the effective operation of the committee.
Liaises with the Chief Examiner as required.

Quality management
Reviews all issues relating to quality management for the profession, and recommends policies and procedures to enhance the practice of massage therapy.
Acts as Staff Resource to the Quality Management Committee, identifies and analyses issues, makes recommendations as appropriate and required for the effective operation of the committee.

Scope of practice
Reviews all issues relating to scope of practice for the profession, and recommends policies and procedures to enhance the practice of massage therapy.
Acts as Staff Resource to the Scope of Practice Committee, identifies and analyses issues, makes recommendations as appropriate and required for the effective operation of the committee.

Research
Plans and implements a program of research designed to enhance the protection of the public interest through a strong professional regulatory body.
Acts as Staff Resource to the Research Committee, identifies and analyses issues, makes recommendations as appropriate and required for the effective operation of the committee.

Acts as Registrar / CEO in the absence of the Registrar / CEO

Candidate Profile
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Deputy Registrar, Professional Practices
Professional Credential
Registered Massage Therapist in British Columbia, with a minimum of five years of experience as an RMT, or eligibility for registration as an RMT.
Education
Undergraduate degree is highly desirable.
Experience
Organizational leadership experience in a context similar to that of the CMTBC.
Contextual Knowledge
The various elements of the health care system in British Columbia and Canada.
The nature of the massage therapy practice and its various stakeholders.
The regulatory nature of the College and its mandate to serve the public interest. 
Leadership and relationship building
Exceptional leadership skills; able to provide guidance in a complex environment with multiple stakeholders; able to engage a broad range of people in the pursuit of organizational vision and goals.
An effective motivator and consensus builder.  Creates a leadership environment throughout the organization; empowers staff to promote excellence.
Develops productive relationships easily.  Has a collaborative, inclusive style.
Treats others with respect.
Possesses the skills, attributes and experience to be seen as highly credible by Registered Massage Therapists, staff, stakeholders and the public.
Board Governance
Comfortable providing staff support to directors in their role as committee chairs and members.  Understands and respects the role of a board in setting policy and strategy; familiar with best practices in board governance.
Able to provide analysis, advice and recommendations to committees in a highly objective manner.

Organizational Management
Proven ability to manage an organization of the size, scale and complexity of the College.
Strong people management skills.  Has the ability to bring out the best in people.
Strong planning, organizational and administrative skills.  Able to oversee a wide range of operations and projects.  Instills a continuous improvement ethos; is skilled at using effective processes to advance and assess initiatives and implement quality improvement methodologies.
Able to cope with ambiguity, set priorities and juggle multiple tasks. 
Embraces technology and comfortably incorporates technology into day-to-day activities.
An effective decision maker.
Communications
Articulate with strong communications skills, both oral and written.
Active listening skills.
Will be engaging, approachable, diplomatic, open and transparent and will thrive on a high level of interaction with others.  
Effective in communicating through the media to the general public.
Intellectual Skills
Strategic thinker; thinks in broad future terms; sees the big picture in which an organization functions; places issues and initiatives in the context of the external environment and organizational context and dynamic.
Conceptual, analytical; can cut through to get to the essence of an issue.  Comfortable dealing with many policy issues concurrently; conceives logical conclusions from limited information.
Creative problem solver; able to find innovative solutions.  Takes intelligent risks.
Political Sensitivity
Politically savvy; can effectively read organizational and human dynamics.
Sensitive to the public, government and stakeholder context in which the College functions.
Strength of Character
Confident in one’s own judgment, ability or strength; able to act decisively and forcefully.  Comfortable making tough decisions.  Able to lead an organization through times of change.
Unquestioned integrity.
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Overview of Search
ESTIMATED SEARCH TIMELINE
While every search is dynamic and time frames are hard to predict, the following is an overview of the expected timeline for this search:
Development of the candidate pool:  November and December 2011
Client interviews:  January and February 2012
Decision and announcement:  February and March 2012
ABOUT ODGERS BERNDTSON
Odgers Berndtson is the largest executive search firm in Canada, in terms of staff and revenue.  We have offices in Vancouver, Calgary, Ottawa, Toronto, Montreal and Halifax with over 150 people dedicated to executive search.  Our collective resources, breadth of experience and extensive industry knowledge enhance our ability to recruit outstanding leadership talent for our clients. 
Internationally, Odgers Berndtson is the largest, privately owned executive search firm in the world, with over 50 offices in 24 countries.   We believe that the strength of our culture and values have made our firm unique.  Designed for optimal client service, our partnership is a true multinational organization for recruiting leadership talent, based on a foundation of local expertise.
OUR PHILOSOPHY
Odgers Berndtson focuses on providing clients with the highest return on investment in leadership, developing committed client relationships and exceeding expectations by working to four key operating principles:
0. Integrity: We are committed to openness and candor with our clients, candidates and each other.
Client focus: Our clients always come first. Their satisfaction is the key measure of our success.
Innovation: Anticipating and acting on our clients' needs helps us think creatively and challenge the status quo.
Teamwork: Shared goals and cooperation with clients, among team members and across international borders, optimizes performance.
Odgers Berndtson has always respected the privacy and the confidentiality of the personal information provided to us in context with our executive search assignments.  This has been a fundamental value in building trust with our candidates and clients.
Odgers Berndtson is a member of the Association of Executive Search Consultants and operates in a manner consistent with the AESC Code of Ethics.

CONSULTING TEAM
Ken Werker, Partner, is the team leader on this search.  The other members of the consulting team are Irene Hensel, Consultant; Elizabeth Abraham, Recruiting Associate; and Victoria Watson, Project Coordinator. 
BIOGRAPHIES
KEN WERKER
[image: Craig_Hemer-Colour-Sml]Managing Partner
Ken Werker is the Managing Partner in the Vancouver office of Odgers Berndtson.  As part of the largest executive search firm in the market, Ken’s client focus is broad and includes senior positions in the public and private sectors.
Prior to joining the firm in 2005, Ken held a series of senior management positions in Western Canada.
Ken was Managing Partner, Western Region, for Morneau Sobeco, the largest Canadian-owned employee benefits, pension and human resources administration consulting firm, where he was responsible for client management, business development and overall leadership of the firm's western offices.
Previously, Ken was Chief Operating Officer, Western Region for Fasken Martineau, where he was responsible for all of the business operations for the firm's offices in Vancouver, Calgary and Yellowknife and its 300+ staff. In addition, he served as administrative coordinator for the merged firm's first National Board and National Executive Committee, as well as serving as the firm's National Director of Marketing.
Earlier in his career, he served as Executive Director and CEO of the BC Public School Employers’ Association, one of the largest employer associations in the province.
Ken holds a Bachelor Degree in Arts & Sciences (Government) from Cornell University and a Master of Public Administration degree from Harvard University.
Ken has served on the international Board of Directors for the Association of Legal Administrators, the Board of Directors for AIDS Vancouver (where he served as Chair), and currently serves on the Board of Directors of Family Services of Greater Vancouver.

IRENE HENSEL
[image: Craig_Hemer-Colour-Sml]Principal
As a Principal of Odgers Berndtson in Vancouver, Irene brings twelve years of experience in executive search both in Canada and internationally. Her client focus is broad and includes work in the public, healthcare and not-for-profit sectors as well as with a wide range of private sector companies.
Prior to joining Odgers Berndtson, Irene spent several years as a consultant with another national search firm where she worked with an array of private and public sector organizations in recruiting senior leaders in general management, finance, human resources, marketing and operations.
She began her career in executive search in Singapore as a consultant with a regional firm where she led the Human Resources practice, working with leading multinational corporations throughout the Asia Pacific region across a broad spectrum of industries.
Prior to her career in search, Irene enjoyed a successful tenure at Colliers International, one of the leading commercial real estate organizations, where her work included valuation and feasibility studies for development sites, and commercial and large-scale residential properties.
Irene holds a B.A. from the University of British Columbia. She is a member of the Board of Directors of Little Flower Academy and Vice Chair of the Nominating Committee of the YWCA’s Women of Distinction awards. 
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